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Even though 463, or 33.1 percent,
[~-0f.1,400 companies surveyed nationwide still
|_have no women on their boards of directors —
led by the engineering and construction indus-
tries — experts say now is the best time ever
for women to enter the boardroom and take
advantage of the need for savvy directors.

The latest data, released in late January by
executive-compensation firm Pearl Meyer &
Partners, show that the industries with no
female directors, ranked by percentage with-
in an industry sector, are engineering and
construction (56.8 percent); petroleum and
crude-oil production/pipelines (56.5 per-
cent); transportation and distribution (50.8
percent); industrial, machinery, and metal
products (48.9 percent); electronics and elec-
trical equipment (47.8 percent); and
aerospace and defense (45 percent). The 1,400
companies surveyed were selected in order
to provide a representative sample nation-
wide; their yearly revenues range from
$15 million to $400 billion.

Another 490, or 35 percent, of those compa-
nies have only one female director. Industries
topping that list are pharmaceutical and
medical products (51.9 percent), computer
products and services (51.2 percent), and
commercial and diversified services such as
tax-preparation or temp-worker fulfillment

companies that provide professional services
(44.6 percent) (see charts).

Jan Koors, managing director at Pearl
Meyer & Partners, calls the results “shock-
ing.” She said the numbers show that compa-
nies historically have looked for board mem-
bers from the ranks of

their chief executive
officers (CEOs) and for-
mer CEOs. Corporate
boards provide mem-
bers not only promi-
nence and recognition,
but median yearly com-
pensation of $200,000

g and higher within the
b Fortune 200. Yet times

: are changing quickly.
Jan Koors “Women have started to
move up the corporate

ladders to fill those CEO positions,” she said.
“And boards are now reaching beyond the
corner office to fill new-member positions.”

Another huge boost for women comes
from the U.S. Securities and Exchange
Commission’s new rules, which went into
effect Feb. 28, designed to enhance the infor-
mation that boards provide shareholders so
that shareholders are better able to evaluate
public-company leadership.
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The SEC rules are forcing companies to
look for people — and propitiously, women
— who have unique insights into specific,
critically important areas, including informa-
tion technology, engineering, energy efficien-
cy, strategic planning, overseas manufactur-
ing, and supply-chain management, to fill
seats on their boards.

The rules require a corporate board to
divulge whether its members are looking for
diversity when they fill a board seat, how
they sought diversity, and to explain the skill
sets for which they were searching, said
Susan Stautberg, president of PartnerCom
Corp., a New York-based company that runs
“boot camps” for women who want to
become corporate directors, and which
assembles and manages advisory boards for
business, governments, and nonprofits.
Stautberg co-founded two important board-
preparation organizations: OnBoard
Bootcamp, which provides an insider’s guide
on how to be selected as a board director,
and Women Corporate Directors, which pro-
vides best-practices updates and networking
opportunities for more than 600 members on
more than 800 corporate boards in major
cities worldwide.

“It can’t just be the guys sitting around the
country club looking for their best friends.
You can’t have 12 gray-haired men looking
forward into the future,” said Stautberg,
whose friends established the Susan Schiffer
Stautberg Leadership Foundation to identify
“high-potential women” and help them real-
ize their ability to make a difference in their
communities, workplaces, and the world.

Two other events are coinciding to open up
corporate board seats to women: A majority
of CEOs are restricted to serving on only one
board other than their own companies’
boards, and retirements are imminent, since
about 10 percent of Fortune 500 directors are
older than 70 and 17 percent have served for
15 years or more, Stautberg said.

In addition, research shows that Fortune
500 companies with the greatest number of
women on their boards outperform their
peers in returns on equity, sales, and invested
capital, according to research by Catalyst, a
nonprofit membership organization dedicat-
ed to expanding opportunities for women
in business.

A 2007 Catalyst study titled “The Bottom
Line: Corporate Performance and Women'’s
Representation on Boards” showed that
Fortune 500 companies with more female
board directors performed better in critical
measures than the companies with the fewest
number of women board members, and that

boards with three or more female board
directors outpaced the rest. The results: The
Fortune 500 companies with women direc-
tors showed a 53 percent higher return on
equity, a 42 percent higher return on sales,
and a 66 percent higher return on invested
capital than did their peers with the fewest
female board members.
A separate 2008
Catalyst study revealed
that companies with
the highest percentage
of women board direc-
tors were more likely to
promote women to cor-
porate-officer positions
in ensuing years.
The most recent
" Catalyst study, released
Dec. 9, 2009, showed
that women'’s share of
positions on the boards of Fortune 500 com-
panies stagnated at 15.2 percent in 2009 —
showing no change from 2008 and little
growth over the past five years. A woman
was the top earner at 6.3 percent of the com-
panies, the report found, while women of
color held 3.1 percent of the director posi-
tions versus 3.2 percent in 2008. The largest
percentage of companies, at 36.5 percent, had
two women on their boards, while 31.9 per-
cent had one woman — virtually unchanged
from the 36.6 percent and 31.8 percent,
respectively, in 2008, according to Catalyst.

Strategizing for

Stautberg believes would-be female board
members shouldn't list their work experi-
ences when interviewing for a board seat, but
rather explain their analytical and team
smarts. “It's how you fit into a social organi-

Susan Stautberg

New Rules from the SEC

“It can't just
be the guys
sitting around
the country
club looking
for their best
friends. You
can't have 12
gray-haired
men looking
forward into
the future.”

In December 2009, the U.S. Securities and Exchange Commission
adopted new rules designed to expand the information that boards
provide shareholders so that shareholders can make better-informed
voting and investment decisions. The rules apply to the upcoming
annual reporting and proxy season. An SEC press release details
that the rules, effective Feb. 28, 2010, require companies to disclose:
M the relationship of compensation policies and practices to risk

management

B stock and option awards given to executives and directors

W potential conflicts of interest involving compensation consultants
W backgrounds and qualifications of directors and nominees

¥ legal actions involving executive officers, directors, and nominees
M the board’s leadership structure and the board's role in risk

oversight .

M the consideration of diversity in the process by which candidates

for director are considered for nomination
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